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QUEEN EDITH’S COMMUNITY FORUM PROPOSED CONSTITUTION – KEY POINTS SUMMARY  

Note: the constitution refers to members as well as trustees, but in a ‘Foundation’ model 
constitution, the only members are the trustees. So, for example, a ‘General meeting of 
members’ is a properly-convened meeting of the trustees, but we have to retain as much of the 
model constitution’s wording as possible. 

3. OBJECTS   

The object of the CIO is the promotion of community capacity building for the public 
benefit of the members of the community of Queen Edith’s in such a way that they are 
better able to identify, and help meet, their needs and to participate more fully in society. 
This will be achieved in particular but not exclusively by:  
 

(a) promoting volunteering and the voluntary sector  
(b) increasing social inclusion by providing a local network group that encourages and 

enables financially and socially disadvantaged members of the community to 
participate more effectively within the wider community 

(c) fostering links to other community organisations 

4. POWERS  

The trustees have the power to do anything which is calculated to further the objects. In particular, 
this includes the power to: borrow money; buy, sell or lease property; employ staff; and invest 
funds.  

5. APPLICATION OF INCOME AND PROPERTY  

The trustees’ income and property must be applied solely towards the promotion of the objects. 
Trustees may be reimbursed reasonable expenses and may benefit from trustee indemnity 
insurance cover, but may not receive any remuneration  

7. CONFLICTS OF INTEREST AND CONFLICTS OF LOYALTY  

Trustees must declare any interest which they have in a proposed transaction or arrangement into 
which the trustees are entering.  

8. LIABILITY OF TRUSTEES TO CONTRIBUTE TO THE ASSETS OF THE CIO IF IT IS WOUND UP  

If the charity is wound up, the trustees have no liability to contribute to its assets and no personal 
responsibility for settling its debts and liabilities.  

9. TRUSTEES 

Three ‘first’ trustees will be named in the constitution. Further trustees, up to a maximum of eight, 
can be appointed (for a term of three years) by a properly convened meeting of the existing charity 
trustees.  
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A trustee must perform his or her functions as a trustee to further the charity’s objects; and must 
exercise, in the performance of those functions, such care and skill as is reasonable, having regard to 
any special knowledge or experience that he or she has.  

13. TAKING OF DECISIONS BY CHARITY TRUSTEES  

Decisions may be taken at a meeting of the charity trustees or by resolution in writing. 

14. DELEGATION BY CHARITY TRUSTEES  

The trustees may delegate any of their powers or functions to a committee, which may consist of 
two or more people, of whom at least one must be a trustee. Acts and procedings of a committee 
must be brought to the attention of all the charity trustees as soon as reasonably practicable.  

15. MEETINGS OF CHARITY TRUSTEES  

Any trustee may call a meeting, which can be electronic, and the trustees can decide how a meeting 
can be called, and what the notice should be. The quorum is two trustees, or the number nearest to 
one third of the total number of trustees, whichever is greater. The meeting is chaired by one of the 
trustees, and decisions should be minuted and notified to the other trustees. 

24. MINUTES  

The trustees must keep minutes of all appointments of officers, and of meetings of the trustees and 
committees.  
(Note that decisions can be taken by resolution in electronic form, rather than by meetings, so the 
number of meetings that will need to be minuted is minimal. For example, an annual meeting would 
be held to approve accounts, at which trustees could be appointed or re-appointed.) 

25. ACCOUNTING RECORDS, ACCOUNTS, ANNUAL REPORTS AND RETURNS  

The statements of accounts, reports and returns must be sent to the Charity Commission within 10 
months of the financial year end.  

28. AMENDMENT OF CONSTITUTION  

The constitution can be amended by a written resolution passed by a majority of the trustees, which 
must be sent to the Commission within 15 days from the date on which the resolution is passed.  

 


